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	Date:
	18th May 2022

	Present:
	Lisa, Jarrod, Shaun, Jen, Marty, Mark (by phone link)

	Apologies:
	David

	Previous minutes:
	Moved: Marty
Seconded: Jen

	Matters arising:
	None

	Agenda items:
	

	Holloway
	Al attended to provide information that other committee members need as he will not be available on the day.
Parking – will be on the domain not near the race track/course as last year. There will be 1 crossing point from the car parking across the race course. Will need a marshal here.
Toilets – These are on site. Runners will pass these on the way to registration.
Cost - $400 (same as last year).
Course – John Fitch has offered to get a council mower and mow this. 
Volunteers – Robin, David, Jen, Christina + 2 daughters, Mary-Clare, Bruce, Jan, Mark, Shaun? (depending on kids’ activities)
Set up start/finish, timing etc – John Gamblin to send Al a list of people who will do this.
Lead on day – organise marshals on the day (Jen), course mark out (David & Bruce),
Announcer – Jarrod
Run sheet – Al to prepare this and send out to leads
Health & Safety – Marty to do another site visit to check site and update document if required. Marty to follow up and check with John Gamblin if they provide a first aider.
Catering – Jen to organise
Coffee cart – Marty. To arrive at 11am
Registration of Community Runners – Jen to check if Athletics Canterbury do this

	Jonah Cropp
	Jonah has put in a funding application. Committee has agreed to fund 1/3 of costs as per the current policy. This is $750 for Jonah. Agreed to ask for a race report from Jonah and something that can be used to promote the club after the event. 

	XC Races & Entries
	Royal Derby – Saturday 4th June. We are duty club, we need 3 volunteers for this. Jen is available. She will email out to club members to see who else can help with this. Will email junior parents.
30 Members have entered Rawhiti which is great.

	Finances
	Discussion regarding Westpac requirements to allow Shaun and Mark access to the bank accounts. Mark to draft documentation and take this to the bank with Shaun and Lockie. Lisa to sign minutes as secretary and email to Mark.
Mark and Shaun have researched accounting software Pocketsmith. The cost is $90 for a year. 
The committee agreed to fund this.
Shaun to set up finance email account with access for Mark, Shaun and Dave.

	Boulder Bay Classic
	We will need a team to organise this. To be discussed in detail at next committee meeting as there are number of club members who are likely to be at Auckland Marathon.
This is our final year to run the event under the current authority. We will need to decide if we reapply for future 

	Club Uniform
	Delivery due on 27th May. Payment of $444 due on 20th May. Jen to ask Lockie and Al to authorise this. 
Marty to look after kit whilst Lisa is away.

	Social Media
	Shaun put out a facebook post after the marathon on the weekend and this was really well received. Shaun can continue to do this and will co-ordinate with Jarrod for off road races. 
David can add other committee members to have access to the Sumner Facebook page to post as SRC instead of individual.

	AOB: Survey
	Survey – What would you like the club to provide to assist your running? 
What creative ideas do you have that we could use to improve what we do? 
If we introduce some social clubs activities what would like to see organised? 
Any other comments?
Jen to add to website, facebook and email out.
Website – Jarrod has offered to post the minutes on the website as well as ensure it remains current.

	Date of next meeting:
	Wednesday 22nd June at 7:30pm at Marty’s house
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Signature: 

Lisa Smailes
Secretary (Sumner Running Club)
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